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Recommendation(s)  • To note the national consultation document: ‘Towards a Mentally 

Flourishing Scotland’ aimed at shaping Scottish mental health 
improvement policy for 2008-2011 

• To note a consultation event for Greater Glasgow and Clyde held 
on 7th February 2008, including the levels and range of 
contribution from across system 

• To contribute to response of local structures to the themes of the 
national document, include development planning 

• To note that a range of wider structures beyond MHP will have 
responsibility for implementing Towards a Mentally Flourishing 
Scotland 

  
Summary/ 
Background 

The Scottish Government launched a consultation process in November 
2007 based around a document titled: ‘Towards a Mentally Flourishing 
Scotland’.  It requested that each Health Board and local authority area 
consult widely on the content of this report, taking an inclusive approach.  
It made funds available for a range of local events. 
 
In Greater Glasgow and Clyde we organised and ran a combined event, 
working via the Board’s Directors Group to engage with multidisciplinary 
colleagues across the whole system.  This event aimed at engaging 
colleagues in considering their responsibilities to take forwards this policy 
area, and sought to spread awareness of current models of good 
practice. 

  
Background/Policy/ 
Legislative Context 
 

Scottish policy on mental health improvement – connecting with wide 
range of allied policies (e.g. With Inclusion in Mind, Choose Life, range of 
HEAT targets) 

  
Financial Implications  Investment from within mainstream resources will be required to progress 

prioritised themes of the policy. 
  
Human Resources 
Implications  

None 

  
Public  Confidential Contains Personal Data   DPA applies FoI Status  (delete 

those that do not 
apply)   Exemption from disclosure may apply under FoI Section   
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Introduction 
 
1. The 7th February event was planned to provide opportunity for consultation, discussion and 

action planning, drawing in wider colleagues, services and structures in progressing themes 
of mental health improvement.  In order to provide practical illustrations of the work 
programmes already in place, a series of 15 case study presentations were arranged, 
spanning numerous geographies, population groups and approaches. 
 
Most of the presentations have case study summary sheets available, and these will be made 
available on-line once the ‘Mental health Improvement Network’ (public health network) 
website is operational.  It is intended to add further work-in-progress examples to this in 
coming months in order to support sharing of good practice. 

  
2. Around 160 delegates from a wide range of services and structures were represented on the 

day, including service user and carer representatives, equalities organisations, voluntary 
sector agencies, older people’s and children’s services colleagues, addictions staff, mental 
health staff, national partner agencies (e.g. See Me), a range of GG&C NHS directors.  Each 
CH(C)P, the Mental Health Partnership, the Acute Division and Glasgow City Council were 
represented at the event with a multi-disciplinary grouping, and discussion notes will be 
available from each structure.  A themed discussion on inequalities issues, plus one on public 
health and corporate issues also took place. 

 
Next steps 
 
3. A composite report is in preparation, summarising the main themes of discussion from the 

event, along with additional contributions.  This must be submitted to the Scottish 
Government in early March 2008.  This document will be shared widely in the Greater 
Glasgow and Clyde system, including via the Directors Group, MHP SMT and its committee, 
and to registered event delegates, as a stimulus to further planned action in this field.  The 
active involvement of all committee members is sought during 2008-09 in supporting multi-
sectoral action on mental health improvement and in sharing emerging good practice. 
 

4. The Mental Health Improvement Framework, developed by the Mental Health Partnership and 
issued in February 2007, already closely aligns with the themes of Towards a Mentally 
Flourishing Scotland (promote, prevent, support and inequalities).   Mental Health and other 
colleagues are being encouraged to continue work within their structures to ensure 
development planning and delivery against these themes, along with wider CH(C)P, local 
authority and other colleagues. 
 

5. The expectation is that each structure (e.g. CH(C)Ps) should produce a mental health 
improvement action plan as part of its corporate development planning, for 2008-09.  
Support and resources will be made available by the MHP Health Improvement Team and 
other colleagues, including development of a Mental Health Improvement Network and the 
resources of the Anti-Stigma Partnership. 

  
Connections to wider developments 
 
6. The work to consult and action plan around the themes of ‘Towards a Mentally Flourishing 

Scotland’ links to on-going in-depth developments that are already showing encouraging 
signs of progress.  These include the work of the Glasgow Anti-Stigma Partnership, local work 
on suicide prevention via Choose Life and allied structures, a wide range of mental health 
improvement activity with priority population groups and settings – such as children and 
young people, adults, older people, workplace settings, schools, in-patient settings.  Further 
update material is available to committee members as required. 
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Additional Information  
 
7. The following supporting information is provided for discussion at the meeting.   

 
Appendix 1 – Programme for 7th February event programme 
 
Appendix 2 – List of case study presentations 
 
There National website for full, summary, easy read versions of the document, plus key 
support and resource documents: 
 
http://www.wellscotland.info/towards-a-mentally-flourishing-scotland-resources 
 
 is also information available on the web by following this link  
 

 
       

http://www.wellscotland.info/towards-a-mentally-flourishing-scotland-resources

